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{ǳŎŎŜǎǎ ǎǘƻǊȅΥ wŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ CŀǊƳŜǊǎΩ ƳŀǊƪŜǘ ƛƴ 

Nabatiyeh al Tahta- HSTF 

 

Funds allocated by HSTF: $ 14,000  

The Nabatyeh market is one of the major cultural heritages of the inhabitants of the region; in 

fact, since decades, the market is a meeting point for traders coming from different villages of 

the kadaa and is a key commercial hub in the area. Moreover, Nabatieh is famous for its 

Monday flea market, where traders from all Nabatieh kadaa exhibit their products, and where 

consumers from Nabatieh, Marjayoun and Hasbaya kadaa visit for shopping.  

 

Therefore, different donors, including UNDP, have supported the municipality in rehabilitating 

different sectors of the market. Thus, the implementation of the new project, funded by the 

I{¢C ŀƴŘ ŎƻƴǎƛǎǘƛƴƎ ƻŦ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ CŀƳŜǊǎΩ ƳŀǊƪŜǘΣ ǿƛƭƭ ŎƻƳǇƭŜǘŜ ǘƘŜ 

ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƻǾŜǊŀƭƭ Ǿƛǎƛƻƴ ƻŦ ǘƻǘŀƭƭȅ ǊŜƘŀōƛƭƛǘŀǘƛƴƎ ǘƘŜ ǇǳōƭƛŎ ƳŀǊƪŜǘ ƻŦ bŀōŀtieh. 

 

Previously, farmers used to sell their produces in the Nabatyeh market in a chaotic manner. 

Indeed, rather than being concentrated in a specific place dedicated to the trade of farms 

outputs; farmers were unevenly spread around the market. They did not have a specific and 

permanent location where they could sell their produces in a consistent manner, thus hindering 

the building of loyal customers who could easily locate their trusted suppliers. Moreover, 

farmers used to squat around the market in random places without any shelter protecting them 

and their produces from rain or sun. As a result, this non organized squatting was causing 

disturbing traffic jams in addition to a non-manageable amount of trash leftovers leading to 

poor hygienic condition of outputs.  Consequently the municipality was obliged either to ask 

the farmers to cease their activities in the market or to find a new organized location for them.  
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   Before                                                    New location for farmers 

 

Hence, the project consists of a permanent location where farmers are daily concentrated to 

sell their produces in suitable hygienic conditions. Twenty five (25) farmers from Nabatyeh can 

benefit from a tent specially dedicated to them. Moreover, the municipality employed two 

permanent workers to clean the tent on a daily basis, thus increasing job opportunities even 

further. Finally, the UNDP youth group of Nabatyeh painted the wall of the market thus 

contributing to an integrated partnership between youth, the municipality and the community. 

This is a positive prototype of UNDP projects integrating and involving various strata of a 

community in a common project, thus ensuring insuring the ownership and sustainability of the 

project. 

 

 

Consequently, thŜ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ Ǉƭŀȅǎ ŀƴ ŜǎǎŜƴǘƛŀƭ ǊƻƭŜ ƛƴ ƻǊƎŀƴƛȊƛƴƎ ǘƘŜ 

market and attracting additional consumers, in addition to reducing the fluctuation and 

ƳƻƴƻǇƻƭƛȊŀǘƛƻƴ ƻŦ ǘƘŜ ǇǊƻŘǳŎǘǎΩ ǇǊƛŎŜǎ ŦǊƻƳ ǿƘƛŎƘ ŦŀǊƳŜǊǎ ŀǎ ǿŜƭƭ ŀǎ ŎƻƴǎǳƳŜǊǎ ŀǊŜ ǎǳŦfering. 
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Success story: Thyme project in The General Agriculture 

Cooperative Association of Zawtar al Charkieh - HSTF 

 

Allocated funds by HSTF: $ 12,000 

Zawtar Al Charkieh, highly relying on agriculture as a source of income, was severely affected by 

the July 2006 war that caused immediate damages to 90% of agricultural fields including lands 

contaminated by cluster bombs. Therefore, the farmers of the village who used to collect wild 

thyme, grind it and sell it for 8$/kilo lost a considerable amount of income after the war and 

saw their livelihood deteriorate drastically. 

The advantages of planting thyme in the region are 

many:  Several studies proved that the land of 

Zawtar Al Charkieh is fertile for planting thyme, and 

the oil extracted from this thyme was verified to be 

excellent in quality. In addition to that, thyme can 

ōŜ ŎǳƭǘƛǾŀǘŜŘ ƻƴ ǘƘŜ ǇŜǊƛǇƘŜǊȅ ƻŦ ŦŀǊƳŜǊǎΩ ƭŀƴŘǎ ŀƴŘ 

the plantation of thyme can be done in parallel to 

the plantation of tobacco, thus farmers can benefit 

from two crops at the same time while using the 

same land. Moreover, the thyme does not need 

constant irrigation; this feature is significant knowing that Southern villages commonly suffer 

from water scarcity. Furthermore, each 1000 m2 produce the first year 100 kg of thyme and 

production is expected to increase the following year. Also, the harvest of thyme is conducted 

during the months of May and November, thus two harvests are taking place each year. Finally, 

the cooperative chose to cultivate Thyme, since thyme can be easily marketed, has a lot of 

demand and can be used for many purposes and in different forms: medical purpose, thyme 

ǎȅǊǳǇΣ ƎǊƛƴŘŜŘ ǘƘȅƳŜ Χ¢ƘŜ ƭƻƴƎ ǘŜǊƳ Ǉƭŀƴ ƻŦ ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜ ƛǎ ǘƻ ƘŀǾŜ ōŜŜƘƛǾŜǎ ƛƴ ǘƘŜ ǘƘȅƳŜ 

fields, as studies showed the superiority of honey quality produced in the surroundings of 

thyme.   

Consequently, UNDP decided to support the agricultural cooperative of Zawtar Al Charkieh by 

contributing in the plantation of seedlings in an area of 10,000 m2 and by providing machinery 

for thyme processing for a total amount of $14,000.The implementation of the project will 

support the first year 60 farmers and their family members in the village of Zawtar al Charkieh. 

Also, the project is expected to increase the income of the farmers by 20% thus contributing to 

the improvement of their livelihood. 
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Testimonies: UNDP South Youth Groups at the Job Fair 

 

On the 21th of March 2009, 60 youth from the UNDP South youth groups were transported by 

buses to Beirut to participate in the Job Fair organized by Careers consulting services. Armed 

ǿƛǘƘ ǘƘŜƛǊ /±ǎ ŀƴŘ ŦƻǊƳŀƭƭȅ ŘǊŜǎǎŜŘΣ ǘƘŜ ȅƻǳǘƘ ǿŜǊŜ ƭƻƻƪƛƴƎ ŦƻǊǿŀǊŘ ǘƻ ŘƛǎŎƻǾŜǊƛƴƎ ǘƘŜ млллΩǎ 

job opportunities in all sectors and levels waiting for them. In fact, exhibitors varied from 

employment and internships seekers to education and training institutions. Therefore, Youth 

were introduced to numerous and diversified employing companies as well as universities, and 

got the chance to ask questions and present their CVs, they also gathered information and 

brochures in their area of interest.  Exhibitors were particularly curious about the UNDP scarves 

youth were wearing; after clarifications, employers were impressed by the volunteering 

activities the youth were conducting and identified them as a significant aŘŘŜŘ ǾŀƭǳŜ ƻƴ ȅƻǳǘƘΩǎ 

CVs.  

 

Youth expressed their benefic gains in participating in this forum. For instance, Balsam Attieh 

from Arnoun practiced the techniques of interviews and exercised by marketing herself to 

employers present at the exhibition. Sally Salameh from Marjeyoun was confident that this 

exhibition will benefit her in her future career as a graphic designer; she now has a clearer 

picture of what employers seek for in terms of qualifications, and will thus focus on expanding 

those specific skiƭƭǎ ǘƻ ƳŀǘŎƘ ƘŜǊ ŜƳǇƭƻȅŜǊǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎΦ hƴ ǘƘŜ ƻǘƘŜǊ ƘŀƴŘΣ ǎƻƳŜ ȅƻǳǘƘ 

regretfully realized that most employers require at least 3 years experience in the field of work; 

however, this encouraged the youth to enrich their CVs by enrolling in internship programs in 

order to have more hands on experience. Mohamad Mroueh still did not enroll in university, 

however he benefited from the exhibition and got a general view of the available universities 

and the majors they offer; he conveyed that being exposed to universities and companies at the 

same time was a great occasion to check which fields are mostly demanded in the labor market 

that are worth specializing in at university.  Lamiss Hijazi from Dibine, found a lot of universities 

she could apply to for an MBA degree, and was pleased to meet all her friends from the 

different youth groups; it was the first time, for her and other youth, she shares such types of 

activities. Lamiss urges UNDP to pursue their efforts in helping and giving the youth more 

confidence in their search for jobs. Finally, one important highlight of this event was the large 

participation of young girls in this exhibition. In fact, the UNDP program gives high importance 

to gender issues and empowers females at all levels, including education and employment.  
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Youth gathered from all the Southern villages, with different educational backgrounds, religion 

and political affiliations were united in their common interest of finding career matches and 

orientations and to fight their common challenges: the lack of business opportunities and the 

little career and educational orientations they are exposed to, specially in the remote areas of 

the South. Indeed, Lebanon and specifically the South, suffer from a high rate of unemployment 

and low educational opportunities; youth are doomed to travel abroad or to the capital to 

insure their future. Therefore, opportunities such as the Job fair, where all exhibitors are 

gathered under one roof, are crucial for our youth to better guidance and easier access to the 

labor market.  
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Testimony: Dibbine storm water conduit- SIDA 2 

 

 

Funds allocated by SIDA: 14,000$, (while the remaining 5492$ required to complete the project 

are covered by the municipality) 

 

 άWinter in Dibbine was terribleέ ŎƻƳƳŜƴŎed Ms. Ibtissam Ismail 

residing with her family in a house along the roads where the storm 

water conduits were accomplished. The main street of Dibbine and 

its surroundings were turned into a river during rainy seasons she 

explains; rain was running along the steep streets driving on its way 

all types of waste, rocks and mud, and water was flooding into 

ƘƻǳǎŜǎΦ άWe needed a boat to enter our house έ ƘǳƳƻǊƻǳǎƭȅ ŀŘŘŜŘ 

her husband; in fact it was impossible to walk on the streets 

without getting wet and inhabitant had to constantly wear 

waterproof boots. Sometimes, Ms. Ibtissam and her family had to 

Ǉŀǎǎ ōȅ ǘƘŜ ƴŜƛƎƘōƻǊΩǎ ŘƻƳƛŎƛƭŜ ǘƻ ƎŜǘ ƛƴǘƻ ǘƘŜƛǊ ƘƻǳǎŜΦ aƻǊŜƻǾŜǊΣ 

Ms. Ibtissam assured that the construction of a storm water conduit on this main road was one 

of ǘƘŜ ǾƛƭƭŀƎŜΩǎ ǇǊƛƻǊƛǘƛŜǎΣ ǎǇŜŎƛŀƭƭȅ ǘƘŀǘ ǘƘŜǊŜ ƛǎ ŀ ǇǳōƭƛŎ ǎŎƘƻƻƭΣ ŀ Ŧƻƻǘōŀƭƭ ŦƛŜƭŘΣ ŀƴŘ ŀ ōƛŎȅŎƭŜ 

park located across the road where children are frequently  passing. In addition to the hazards 

and risks children are exposed to in such streets conditions, children do not have access to the 

Ŧƻƻǘōŀƭƭ ŦƛŜƭŘ ŀƴŘ ǘƘŜ ōƛƪƛƴƎ ǇŀǊƪ ŘǳǊƛƴƎ ǿƛƴǘŜǊΦ άAfter the 2006 war the streets were repaired 

without foreseeing the needs for water channelsέ ŜȄǇƭŀƛƴǎ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅ ƻŦ Dibbine, thus 

water floods aggravated after the war.  

 

Inhabitants directly felt the difference after the construction of a storm water conduit, άǘƘŜ 

heavy rains of the past weeks would have been a disaster if it was not from these new conduitsέ 

Ms. Ibtissam reported.  

UNDP supported in the construction of a 225 meters of water channels in addition to 35 meters 

of iron mesh which permit all running water to be directed towards the channels. The final 

destination of the channels is the main rain trench which runs South to North at the Eastern 

side of Dibbine located next to agricultural lands. This initiative funded by SIDA has a direct 
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ƛƳǇŀŎǘ ƻƴ ǘƘŜ ƭƛǾŜƭƛƘƻƻŘ ƻŦ ǘƘŜ ǾƛƭƭŀƎŜǎΩ ƛƴƘŀōƛǘŀƴǘǎΣ άwe do not have to bare the costs of winter 

damages nor fear winter season anymoreέ ƘŀǇǇƛƭȅ ŎƻƴŎƭǳŘŜŘ aǎΦ LōǘƛǎǎŀƳΦ 
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The Job Fair already paying off: Suzan Daher from UNDP 

youth group employed a week after the forum! 
 

Suzane Daher, joined the UNDP youth group of Qlaiaa in 2001, 

and has since participated in numerous workshops, camps and 

trainings on topics such as conflict resolution, non violence 

education, leadership, communication skills, management of 

summer camps, strategic planning, Democracy and human rights, 

/ƛǘƛȊŜƴǎƘƛǇΣ ǘƻƭŜǊŀƴŎŜ ŀƴŘ ōŜƭƻƴƎƛƴƎΣ ŀƴŘ ¢ǊŀƛƴƛƴƎ ǎƪƛƭƭǎΧ{ǳȊŀƴ ƛǎ 

confident that her skills have significantly improved thank to 

¦b5tΩǎ ǎǳǇǇƻǊǘ ŀƴŘ ǿƛǘƘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƻǊƪ ƘŜǊ ǾƻƭǳƴǘŜŜǊƛƴƎ 

participation  involves. Her human touch, communication skills, 

public speaking, positive personality and her successful 

contribution was visibly noticed by UNDP who selected her to 

ǊŜǇǊŜǎŜƴǘ ¦b5t [Ŝōŀƴƻƴ ƛƴ ǘƘŜ άсǘƘ ²ƻǊƭŘ CƻǊǳƳ ƻƴ {ǇƻǊǘǎΣ 

9ŘǳŎŀǘƛƻƴ ŀƴŘ /ǳƭǘǳǊŜέ ƛƴ {ƻǳǘƘ YƻǊŜŀΦ  

On the 21th of March 2009, Suzan was one of the 60 UNDP Southern youth who participated in 

ǘƘŜ Wƻō CŀƛǊ ƛƴ .ŜƛǊǳǘΦ {ǳȊŀƴΩǎ ǇǊƻŦŜǎǎƛƻƴŀƭ ƻōƧŜŎǘƛǾŜΣ ǿƘƛŎƘ ƛǎ ŎƭŜŀǊƭȅ ǎǘŀǘŜŘ ƛƴ ƘŜǊ /±Σ ƛǎ άto 

obtain a position in a well reputed organization or institution and to better facilitate human's 

life in different aspectsέΦ {ƘŜ ǿŀǎ ƘƻǇƛƴƎ ǘƻ ŦƛƴŘ ƛƴ ǘƘƛǎ Wƻō ŦŀƛǊ ƘŜǊ ŦƛǊǎǘ ǇŀǊǘ ǘƛƳŜ Ƨƻō ǘhat could 

increase her business experience, boost her financially, and that could be exerted in parallel to 

her university studies. 

Her CV in hand, she was suspiciously moving from an exhibitor stand to another feeling that her 

experience was negligible compared to the job opportunities proposed. Her attention was 

ŘǊŀƎƎŜŘ ǘƻǿŀǊŘǎ ǘƘŜ ά!ƭ IŀŘŀŦ ŀŘǾŜǊǘƛǎƛƴƎέ ƳŀƎŀȊƛƴŜΣ ƘƻǇƛƴƎ ǘƘŀǘ ƘŜǊ ŜŘǳŎŀǘƛƻƴŀƭ ōŀŎƪƎǊƻǳƴŘ 

in English Literature would be an advantage in her application. Not very confident, she still 

decided to submit her CV feeling that her application will just be one extra paper among 

numerous other applications. 

{ǳȊŀƴ ǿŀǎ ǘƘŜǊŜŦƻǊŜ ǾŜǊȅ ǎǳǊǇǊƛǎŜŘΣ ǿƘŜƴ ά!ƭ IŀŘŀŦ ŀŘǾŜǊǘƛǎƛƴƎέ ŎŀƭƭŜŘ ƘŜǊ ŦƻǊ ŀƴ ƛƴǘŜǊǾƛŜǿ 

only two days after the exhibition. Most of the interview was around her UNDP volunteer work, 

her community involvement, and her good contact with people; those abilities were obvious 

added values on her CV and clear selection criteria of her interviewees, in addition to her 

ƛƴǘŜǊŜǎǘ ƛƴ άCamping, Scouting, Social activities, Public relations especially studying new 

culturesέ ŀǎ ǇŜǊ {ǳȊŀƴΩǎ  /± ƛƴǇǳǘΦ ¢ƘŜ ǎŀƳŜ ǿŜŜƪΣ {ǳȊŀƴ ƘŀŘ ƳŀƴŀƎŜŘ ǘƻ ƛƳǇǊŜǎǎ ƘŜǊ 
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interviewee and already started work as a call operator four hours a days , five days per week 

and is earning 300$ / month in addition to transportation allowance.  

Suzan is a prototype of the successful activities conducted by UNDP, which we hope will be 

extended to other youth searching for jobs in a country where unemployment is a constant 

threat. 
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Youth TOT workshop- Part 2 
 

 

On the 11th of April 2009, 21 

youngsters from the UNDP youth 

groups of the Nabatyeh, Saida and 

Jezzine Kadaas were gathered for a 

four days Training of Trainers 

workshop. These 21 apprentices 

were chosen among the 45 youth, 

who attended the first TOT 

workshop during Christmas period, 

based on the assessment of their 

leadership skills, maturity and 

commitment level. In fact, this 

activity was a hands-on continuation of the previous workshop to apply the TOT theories learnt 

with practical exercises related to conflict resolution subjects. Youngsters testified that they 

acquired additional skills and expanded their knowledge in topics such as public speaking, 

problem solving and discussions facilitating; they overcame their fears and gained confidence 

thank to the constructive critics of their trainers. The limited number of participants ensured a 

ōƛƴŘƛƴƎ ŀƳōƛŀƴŎŜ ƭŜŀŘƛƴƎ ǘƻ ŀ ŎƛǊŎƭŜ ƻŦ ǘǊǳǎǘ ƴŜŎŜǎǎŀǊȅ ǘƻ ŎƻƴŘǳŎǘ ƛƴǘƛƳƛŘŀǘƛƴƎ ŜȄŜǊŎƛǎŜǎ άǘƘŜ 

pleasant atmosphere was conducive to break the ice in no time and to help us practice our 

ǘǊŀƛƴƛƴƎ ǎƪƛƭƭǎ ǿƘƛƭŜ ƻǾŜǊŎƻƳƛƴƎ ƻǳǊ ŀƴȄƛŜǘȅ ŀƴŘ ǘƛƳƛŘƛǘȅέ ǊŜƳŀǊƪŜŘ aƻƘŀƳŀŘ IŀƳƻǳŘΦ 

Youngsters were further attracted by the training material since they realized that all the 

knowledge acquired could be applied in their daily life in addition to within their youth groups. 

Kasem Daher was surprised that after each session he found himself going to the trainer to 

prolong discussions and get supplementary feedback. Youngsters appreciated the group work 

and the fact that they all got the chance to talk and get beneficial feedback to improve their 

techniques; they also recognized the importance of evaluations after each activity.  



UNDP south office- Success Stories & Testimonies, Jan-May 2009 
 

13 
 

On the other hand, youngsters were proud to be 

ƳŜƳōŜǊǎ ƻŦ ǘƘŜ άƛƳǇŀǊǘƛŀƭέ ¦b5t ȅouth groups; they 

explained the pressure they are facing from other 

politicized youth groups attempting to recruit them. 

Nevertheless, those youngsters value the importance 

ƻŦ άǾƻƭǳƴǘŜŜǊƛƴƎέΣ ǘƘŜȅ ŀŘƳƛǊŜ ǘƘŜ ŦŀŎǘ ǘƘŀǘ ǘƘŜȅ 

learned how to tolerate and respect differences 

between members, including religious and political 

ŘƛǾŜǊƎŜƴŎŜǎΦ άL ŘƛǎŎǳǎǎŜŘ ǘƘŜ ŎƻƳƛƴƎ ǇŀǊƭƛŀƳŜƴǘŀǊȅ 

elections with my friend from another youth group 

who has a different political affiliation; we obviously did not agree on everything but we found 

ǎƻƳŜ ŎƻƳƳƻƴ ƎǊƻǳƴŘǎ ŀƴŘ ǊŜǎǇŜŎǘŜŘ ƻǳǊ ŘƛǎŀƎǊŜŜƳŜƴǘǎέ ŘŜǎŎǊƛōŜŘ YŀǎŜƳΣ ά¦b5tΩǎ ŀŎǘƛǾƛǘƛŜǎ 

introduced me to people from different religions whom I previously feared and towards whom I 

ƘŀŘ ƳƛǎƭŜŀŘƛƴƎ ǇǊŜƧǳŘƛŎŜέ ŀŘŘŜŘ aƻƘŀƳŀŘ ǿƘƛƭŜ ǇƻƛƴǘƛƴƎ ŀǘ /ƘŀǊōŜƭΦ  

Even though the impact of UNDP youth groups cannot be concretely visualized, the success of 

UNDP activities in the South has been recognized and is being studied to be replicated in other 

countries. In fact, trainers and trainer assistants present in this workshop were themselves 

members of the UNDP youth groups (some are still members), they are now key players in the 

expansion of development to other members. Therefore, youth are seen as major development 

activists and messengers, able to expand impactful development changes and promote 

citizenship within their communities, to improve the overall conditions of the South suffering 

from years of neglect, occupation and conflicts.  
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Additional source of water: Rehabilitation of Catchment 

ponds ςMunicipalities of Baarachit & Maroun El Ras - SIDA 
 

Southern Lebanon suffers from severe water supply and waste problems affecting the 

livelihood of its community, hindering sustainable development and exposing communities to 

additional risks of natural disasters and health hazards.   This comes to exacerbate the 

unchecked expansion of built areas and consequent depletion of green zones. In the 2006 war, 

numerous water supply systems and reservoirs were destroyed. The poor condition of the 

country's infrastructure led to further disruptions of water access in rural areas and chaotically 

(and illegally) built urban neighborhoods. In most villages, people drink rain water collected 

without any disinfection system, and waterborne diseases are very common. On the other 

hand, agriculture is the main source of income of southerners who desperately need water for 

farming and for their cattle. Thus the rehabilitation of catchment ponds is considered an 

additional source of water since it collects rain water that is otherwise wasted. This water 

benefits farmers, cattle and constructors. 

In Baraachit, 50% of inhabitants are farmers; they had to go to other villages to seek water and 

bear the cost of transportation (40,000 L.L/ truck). In Baraachit, a catchment pond was 

constructed in 2001 but got destroyed in the 2006 war and ceased collecting water effectively 

due to constant leakages. Thus, SIDA/ UNDP allocated $ 6000 for the rehabilitation of the 

catchment pond and storm water conduits leading to this pond. The cost of truck 

transportation consequently decreased to 25,000 L.L after works were completed. Hassan 

Chehab, a farmer and father of seven children, owns tobacco and melon fields. He affirmed that 

this project was one of the priorities of the village, it decreased the cost of water and permitted 

ŀ ǉǳƛŎƪ ŘŜƭƛǾŜǊȅ ƻŦ ǿŀǘŜǊΥ άBefore it was difficult and costly to access water, it used to take us 3 

to 10 days to have water from surrounding villages, now we have it delivered the same day at a 

lower price and the municipality is not charging us for waterέ.  

 

The water now originates from storm water conduits, rainfalls and springs; The project was 

ŦƛƴŀƭƛȊŜŘ п ƳƻƴǘƘ ŀƎƻ ŀƴŘ ǘƘŜ ǇƻƴŘ ƛǎ ŀƭǊŜŀŘȅ ҁ ŦƛƭƭŜŘΣ άwe are sure that next year when we will 
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catch the rainy season from its beginning we will be able to store water for the entire yearέ 

explained the mayor of Baraachit. This is the fourth project implemented in the village with 

UNDP after the rehabilitation of a spring, establishment of secondary water networks, and the 

rehabilitation of the municipalityΩǎ premisesΣ  άǘƘŜ ǾƛƭƭŀƎŜΩǎ ŎƻƳƳǳƴƛǘȅ Ƙŀǎ ŎƻƴŦƛŘŜƴŎŜ ƛƴ 

¦b5tΩǎ ǿƻǊƪ ǿƘƛŎƘ ŀƭǿŀȅǎ ŎŀǘŜǊǎ ŦƻǊ ǘƘŜƛǊ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǘȅ ƴŜŜŘǎ ƛƴ ŀƴ ŜŦŦƛŎƛŜƴǘ ŀƴŘ ǊŜƭƛŀōƭŜ 

mannerέ the mayor added.  

In Maroun El Ras, the catchment pond is ŎŀƭƭŜŘ άIŀǊƻǳŦ ŀƭ !ōƛŀŘέ and was constructed 300 

years ago while rehabilitated in 1999. The pond was later destroyed during the 2006 war and 

stopped collecting water. On the other hand, no water conduits were leading towards the pond 

which was uniquely collecting rain water. The community previously suffered from the lack of 

water for their agriculture fields, mainly tobacco, wheat and olives fields. Water was not 

enough for all habitants who are mostly farmers. 

The $10,000 invested for the rehabilitation of the catchment pond and the establishment of 

storm water conduits with manholes leading water to the pond, were efficient in decreasing 

farmersΩ costs. Farmers and constructors who used to buy from outside the village for 20$ / 

truck are now only paying 10$ / truck with free water.  

 

This project benefiting around 5000 people was also important to water 13000 trees planted by 

the municipality around the streets. In addition to that, Italian battalions granted 6500 fruit 

trees that were distributed to houses (40-50 prunes, apple and peach trees were distributed 

per house) which also required watering. This project was requested by farmers who directly 

ŦŜƭǘ ǘƘŜ ŘƛŦŦŜǊŜƴŎŜ ŀƴŘ ƛƳǇŀŎǘΣ άat the same time last year we did not have water anymore in 

the villageέ ƳŜƴǘƛƻƴŜŘ ŀ Ŧŀrmer. Additionally, the tractor owner and driver are now from the 

village and are thus also benefiting from this operation. Also, people started expanding and 

diversifying their production by planting new agro aliments, encouraged by the availability of 

water at lower costs. ¢ƘŜ ǇƻƴŘ Ƙŀǎ ŀƭǊŜŀŘȅ ŎƻƭƭŜŎǘŜŘ ŀ ƭƻǘ ƻŦ ǿŀǘŜǊ άwe got a lot of water 
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regardless of the delays and the start up of winter seasonέ happily explained the mayor of 

Maroun El Ras.  

Such projects are crucial in improving the livelihood of southern communities who are mostly 

farmers and are part of a bigger plan of improving access to water in Southern regions.  
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Success story: municipality of Yater, rehabilitation of 

secondary water networks- SIDA  
 

Allocated funds: 10000 $ 

The municipality of Yater had a list of numerous projects; however, water projects were at the 

ǘƻǇ ƻŦ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ ƭƛǎǘΣ ŀƴŘ ǿŜǊŜ ǳǊƎŜƴǘƭȅ ƴŜŜŘŜŘ ŀƴŘ ŘŜƳŀƴŘŜŘ ōȅ ǘƘŜ ƛƴƘŀōƛǘŀƴǘǎΦ Lƴ 

fact, the 2006 war destroyed all types of infrastructure, and many neighborhoods do not have 

access to drinking water.   

Thank to this project, one neighborhood, selected by the municipality on the bases of being the 

oldest neighborhood with the maximum number of inhabitant, benefited from secondary water 

networks accessƛƴƎ ŎƻƳƳǳƴƛǘƛŜǎΩ ƘƻǳǎŜǎΦ ! ǘƻǘŀƭ ƻŦ ŀǊƻǳƴŘ слл Ƙŀōƛǘŀƴǘǎ ƘŀǾŜ ƴƻǿ ŀŎŎŜǎǎ ǘƻ 

drinking water; a family used to buy water for an average 120,000 LL per month. Currently, the 

family is only paying 15,000 LL per month for water, as the remaining necessary water is now 

accessible thank to the water authorities and the built secondary networks.  

 Communities are aware that UNDP is helping in decreasing the negative impact of war; the 

municipality emphasized that UNDP was very helpful during this crisis: assisted with rubble 

removal, water projects, rehabilitation of municipality premises, and installation of street 

ƭŀƳǇǎΧ άPeople felt that whatever help was granted was necessary, however, UNDP was there 

ǿƘŜƴ ƴƻ ƻƴŜ ŜƭǎŜ ǿŀǎέ  
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Success story: the women cooperative of Ein Ebel ς 

Austrian fund 
 

The agricultural cooperative of Ein Ebel started in the year 2000 and comprises fifteen women 

who work in traditional food processing. The cooperative means to promote the production of 

a variety of traditional food items that are daily consumed by a large population, in addition to 

packaging and storing produces according to international 

requirements. The cooperative is famous for its carob molasses, a high 

quality and natural sweetener, and is exclusive in its production in the 

region. Moreover, ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜΩǎ ǘǊŀŘƛǘƛƻƴŀƭ ŎƻƻƪƛŜǎ ƪƴƻǿ ŀǎ άKaak 

el 9ƛŘέ became the most successful selling item; an addiction to 

whomever tastes it.  

 

The main objective of this project is to alleviate the economic burdens caused by years of 

instability which were exacerbated by the July 2006 war. Whereas the goal of the project is to 

support small agricultural production initiatives in the South in order to retain and increase 

ōŜƴŜŦƛŎƛŀǊƛŜǎΩ income. Therefore, the project entails the procurement of a dough mixer, 

Oregano & Sumac grinder, and a room refrigerator for a total budget of $13,500 granted by the 

Austrian funds. Machineries granted will save time and cost of production, they will lead to a 

better quality and variety of produces. The refrigerator will help keep goods stored for a longer 

ǇŜǊƛƻŘ ǿƛǘƘƻǳǘ ǘƘŜƳ ōŜƛƴƎ ǎǇƻƛƭŜŘ άwe can now buy in bulks and get a price advantages rather 

than buying regularly small and costly amountsέ explains Mrs. Dolly Hajjar a member of the 

cooperativeΣ άbefore we used to rent machines for productionέ she added.  In addition to that, 

the village of Ein Ebel as a whole benefits from the activities of the cooperative since the 

cooperative collaborates with local producers and farmers for stocking raw material and 

consumables. 

From the marketing side, the cooperative is part of Karm el Jnoub network and has its own 

branding, packaging and logo.  The cooperative mainly relies on food exhibitions to sell and 

market their produces, and their clients often reorder their items and spread around them their 

ǎŀǘƛǎŦŀŎǘƛƻƴ ƛƴ ǘƘŜ ǉǳŀƭƛǘȅ ŀƴŘ ǘŀǎǘŜ ƻŦ ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜǎΩ ǇǊƻŘǳŎŜǎΦ ¢ƘŜ ŎƻƻǇŜǊŀǘƛǾŜ ŜȄƘƛōƛǘǎ 

ǘǿƛŎŜ ŀ ǿŜŜƪ ƛƴ ǘƘŜ ά{ƻǳƪ Ŝƭ ¢ŀȅƛōέ ƳŀǊƪŜǘ ƛƴ {ŀƛŦƛ ǾƛƭƭŀƎŜ ŀƴŘ ŀǘ ǘƘŜ !./ Ƴŀƭƭ ƛƴ !ǎƘǊŀŦƛŜƘΦ 

Thus, the cooperative regularly caters for orders from their loyal customers in Beirut; they 

recently signed a contract with 12 supermarkets in the capital. In addition to that, the 

inhabitants of Ein Ebel living in Beirut during winter are also regular customers. Also, two 
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Lebanese enǘǊŜǇǊŜƴŜǳǊǎ ŀǊŜ ƻǊŘŜǊƛƴƎ ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜǎΩ ƎƻƻŘǎ ǘƻ ǎŜƭƭ ǘƘŜƳ ƛƴ ƻǳǘƭŜǘǎ ƛƴ tŀǊƛǎ 

ǳƴŘŜǊ ǘƘŜ ōǊŀƴŘ ƴŀƳŜ ά ¢ŜǊǊƻƛǊǎ Řǳ [ƛōŀƴέΦ  

Mrs. Dolly joined the cooperative two 

years ago, she is happy to be able to 

support her family and feels like an 

active member of society thank to this 

Ƨƻō ƻǇǇƻǊǘǳƴƛǘȅΦ άI am meeting new 

people from other villages, attending 

trainings and learning from exhibitions 

on how to deal with people, I feel I am now more disciplined and responsible; my activities at 

the cooperative changed my routine: women should not stay at home and do the cleaning and 

the cooking only!έ ŎƻƴǾŜȅŜŘ aǊǎΦ5ƻƭƭȅΦ  What marked Mrs. Dolly the most was the 

άcooperation and group workέ present within the cooperative; even if the work  is not always 

financially rewarding, Mrs. Dolly is happy to learn new things and meet new people άmy family 

is very encouraging  and is proud of meέ ǎƘŜ ŎƻƴŎƭǳŘŜŘΦ  

The cooperative has no problems in production capacities, although they would benefit highly 

from capacity building in terms of food processing and production of marketable varieties. The 

cooperative also expressed its needs to have marketing outlets and better distribution 

channels. However, with member as motivated and enthusiastic as Mrs. Dolly, the cooperative 

will surely expand progressively, cater for its needs and attract new members.  
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Success story: the women cooperative of Kusaybeh ς 

Austrian fund 
 

 

The women cooperative of Kusaybeh is functional and produces various traditional home made 

products such as aromatic herbs, syrups ŀƴŘ ƧŀƳǎΧ ¢ƘŜ ǇǊƻƧŜŎǘ ƳŜŀƴǎ ǘƻ ǇǊƻŎǳǊŜ ŀ 

transportation vehicle for the produce as well as a bottle sealing machine for packaging 

purposes for a total budget of $ 8,000 granted by the Austrian funds. The objective is to support 

the cooperative to retain their source of income and to encourage production of highly 

consumable and traditional food products, as well as support self sustainability of the residents 

of the village to produce and consume their produce.  

The head of the cooperative Mrs. Jamila Mehdi explained the before and after the procurement 

of the machinery and vehicle. 

 In fact, previously the cooperative was using 

plastic caps to close their bottles filled with 

ǘƘŜ ŎƻƻǇŜǊŀǘƛǾŜΩǎ ǎȅǊǳǇǎΤ ǘƘƛǎ ǘŜŎƘƴƛǉǳŜ ǿŀǎ 

not stable enough to cease the exposure of 

the produces to external air and pollution. 

Thus, the cooperative had to rent machineries 

to seal the bottles in a sterilized manner. 

However, with the new machinery procured, 

the cooperative is saving time and cost of 

production in addition to producing a bigger 

quantity of goods. Goods are sterilized and could be stored for a longer period; they are better 

preserved specially when exported to other countries.  

 

On the other hand, prior to the provision of the vehicle, the 

cooperative had to bear the cost of renting a car to transport raw 

material and women on a regular basis; this was one of the 

highest running costs carried by the cooperative. The vehicle 

provided consequently decreased the costs of the cooperative, 

made operations easier, and permitted the quick delivery of 

goods and raw material. 
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Mrs. Jamila confirmed that the support of UNDP/ Austrian changed and improved the 

ŎƻƻǇŜǊŀǘƛǾŜΩǎ ǿƻǊƪ ōȅ ŀƭƳƻǎǘ фл҈ ŦǊƻƳ ǿƘŀǘ ƛǘ ǳǎŜŘ ǘƻ ōŜ ōŜŦƻǊŜ άWe are grateful for such 

support that increased our income and decreased our running cost significantlyέ ǎƘŜ ŎƻƴŎƭǳŘŜŘΦ   
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Testimonies: Arabsalim computer center- Japanese funds 
 

 

The municipality of Arabsalim opted for an educational community project that would target all 

strata of society while focusing mainly on youth. In fact, an amount of $ 14,000 was granted by 

the Japanese Human security trust funds to the municipality to equip a computer training 

center in the village; the first one to be established in Arabsalim.  

The official public school of Arabsalim did not possess computer facilities to offer their 

students, while they were ready to provide a convenient location to the municipality to install 

the 20 granted computers. Thus, the computers that are now avaƛƭŀōƭŜ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ǇǊŜƳƛǎŜǎ 

ŀǊŜ ŀŎŎŜǎǎƛōƭŜ ǘƻ ǘƘŜ ǎǘǳŘŜƴǘǎ ŘǳǊƛƴƎ ǎŎƘƻƻƭ ƘƻǳǊǎ ŀǎ ǿŜƭƭ ŀǎ ǘƻ ǘƘŜ ǾƛƭƭŀƎŜΩǎ ŎƻƳƳǳƴƛǘȅ ǿƘŜƴ 

the school schedule is over.  

Maroun Wehbeh, a computer teacher at the official public school of Arabsalim, explained that 

computer classes started to be offered to 4 classes of students between the age of 15 and 18, 

each class benefits from one hour of computer per week. The sessions started during the 

month of March, as soon as the computers were installed and when the ministry of education 

shared the computer ŎƻǳǊǎŜΩǎ curriculum; students are being tough Microsoft office programs 

such as word, excel and PowerPoint.  

Houssein Ali Saadeh, a 15 years old student expressed his satisfaction in the computer courses 

the school is now offering, he previously had weak computer knowledge and is now mostly 

interested in excel, ŀŘƳƛǘǘƛƴƎ ǘƘŀǘ ǘƘƛǎ ǇǊƻƎǊŀƳ ƛǎ ǾŜǊȅ ǳǎŜŦǳƭ ŦƻǊ Řŀƛƭȅ ƭƛŦŜ ǘǊŀƴǎŀŎǘƛƻƴǎΦ άI wish 

we could have more hours of computer per week, the school should replace the sport session 

with computerέ ƘŜ ƘŀǇǇƛƭȅ ǘŜŀǎŜŘΦ  
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Reem Hassan, a 16 years old student, mentioned that computer courses were useful to learn 

languages and for translation, she intended to register in a costly specialized computer training 

center outside the village and was positively surprised to have this facility accessible in her 

school. 

 The director of the school, Mr. Toufic Shoker conveyed that around 300 students are now 

enrolled in the computer classes; the involvement and interest of communities in these 

sessions ǿŀǎ ǎǘǊƛƪƛƴƎ ŀƴŘ ŦŜŜǎ ǘƻ ŎŀǘŜǊ ŦƻǊ ǘƘƛǎ ŎƻǳǊǎŜ ǿŜǊŜ ŘƛǎōǳǊǎŜŘ ŦǊƻƳ ǘƘŜ ǇŀǊŜƴǘǎΩ 

committee treasury. Mr. Toufic intends to enroll more students the following year and cover 

most classes. 

¢ƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅΩǎ Ǿƛǎƛƻƴ ƛƴ ƛƴǾŜǎǘƛƴƎ ƛƴ ǎǳŎƘ ǇǊƻƧŜŎǘ ǿŀǎ ǾŜǊȅ ōŜƴŜficial and sustainable since 

this project has an educational outreach with expansion of beneficiaries. In fact,   youth and 

specifically UNDP youth groups are also taking advantage of the computer center in addition to 

other members of the community. Interestingly, the women cooperative of Arabsalim is 

currently conducting computer training sessions to its women members in this new center. 

Thus, the center became a source of education to diverse community members.  
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Testimonies: Municipality of Harouf; Rehabilitation of an 

archeological Spring- SIDA funds 

 

¢ƘŜ ŀǊŎƘŜƻƭƻƎƛŎŀƭ ǎǇǊƛƴƎ ƻŦ IŀǊƻǳŦ ƛǎ ŀ ƘƛǎǘƻǊƛŎŀƭ ǎƛǘŜ ƻǾŜǊ млл ȅŜŀǊǎ ƻƭŘΣ ǿƘŜǊŜ IŀǊƻǳŦΨǎ 

inhabitants and its surrounding villages used to gather to fetch for potable water.    This 

water remained the main source of drinkable water for decades.  

However, during the past decades the spring was neglected; water was not tested for a 

long period and became polluted, while the springΩǎ location was full of garbage and 

dirt. 

Since that time, the people of Harouf had to buy water for their daily consumption and 

were constantly requesting the municipality to rehabilitate the spring. 

Thus, the 9000$ budget, allocated by SIDA/UNDP, aims at installing an iron bridge to 

reach the internal source to be cleaned and maintained regularly, enlarging the wall to 

permit the easy access to the source, adjusting electricity inside the tunnel for 

maintenance, painting and treating the walls against humidity and pollution, and 

installing 4 stainless tanks with filters and taps to store and access water.  The 

municipality commits to cater for water treatment facilities and will regularly test the 

quality of water.  

 
Archeological spring before and after project implementation 
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Mr. Abdel Houssein Bader El Din, a 46 year old shop owner, detailed his satisfaction in the 

ǇǊƻƧŜŎǘΩǎ ƻǳǘŎƻƳŜΥ άthis spring is a source of water to the whole village in addition to people 

from surrounding villages who come and fetch water here. Our water is distinct in quality and 

taste, and is now healthy and clean for drinking. I believe that the spring caters for around 90% 

ƻŦ Ƴȅ ǾƛƭƭŀƎŜΩǎ ƴŜŜŘs in potable waterέΦ tǊƛƻǊ ǘƻ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ƻŦ ǘƘŜ ǎǇǊƛƴƎ aǊΦ !ōŘŜƭ 

Houssein and 75% of the village used to buy water, he used to spend an average of 40$ per 

month on water.  

Mr. Ali Hassan Harkouss , a vegetable trader, was very excited about the project; he is happy to 

ƘŀǾŜ ŀŎŎŜǎǎ ǘƻ ǇƻǘŀōƭŜ ǿŀǘŜǊ нп ƘƻǳǊǎ ŀ Řŀȅ ǿƛǘƘƻǳǘ ƭƛƳƛǘǎΣ ά when I was 15 years old I used to 

dink water from that spring, I am now 64 years old and I stayed up to 49 years deprived from the 

water of this spring έ. 

ά¢Ƙƛǎ ǇǊƻƧŜŎǘ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ǇǊƻƧŜŎǘs ŎƻƴŘǳŎǘŜŘ ōȅ ǘƘŜ ƳǳƴƛŎƛǇŀƭƛǘȅέ concluded 

Mrs. Anyat Ayyach ά ƛǘ ƛǎ ǘƘŜ ŦƛǊǎǘ ǘƛƳŜ ǿŜ ƘŀǾŜ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘ ŘƛǊŜŎǘƭȅ ǘŀǊƎŜts and impacts the 

ǿƘƻƭŜ ǾƛƭƭŀƎŜ ŀǘ ƻƴŎŜέ she insisted.  

 

 

 

 

 

 


