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1. BACKGROUND
In response to the 2007 crisis, UNDP launched in January 2008 a recovery project “Early recovery of Nahr El Bared surrounding municipalities” focusing on the 6 municipalities surrounding the NBC area namely; Muhammara, Bebnine, Bhanine, Minieh, Beddawi and Deir Amar funded by the Italian government. The project has been implemented through three core components i) restoring and improving infrastructure through the repair/upgrading of public assets (such as repair of roads, public lighting and other social infrastructure), ii) partially restoring livelihoods through the repair/upgrading of private assets and iii) providing support to the coordination and implementation of early recovery interventions mainly through UNDP’s support to the Lebanese Palestinian Dialogue Committee (LPDC) (in terms of support to human resources and transparent tracking of donor resources). Two supplementary components were subsequently added to the project and cover iv) youth and reconciliation and v) capacity building targeting mainly key local governance actors in the surrounding municipalities aiming at enhance their capacity to play a significant role in promoting sustainable recovery and development. The project had been initially designed for 12 months starting January 2008 but was later on extended till December 2009.
2. PROGRESS 

A first progress report covering the period from January till June 2008 had been prepared in July 2008. This second progress report includes the activities conducted over six-month period from July and till December 2008. In addition to the achievements that have been made in various components in the project during this reporting period, a proposal
 for a second phase was prepared and submitted for the Italian Cooperation and the funds are already secured for this second phase. The phase two of the project consists of three main components including i) restoring livelihood through employment creation and income generation, ii) capacity building of the community based organizations (CBOs) and iii)promoting youth and reconciliation. The coming progress reports will include activities from both phases. Furthermore, a socio-economist officer was recruited and joined the team during this reporting period.
During this reporting period, the infrastructure component’ activities were almost achieved while other components’ activities are in progress as detailed below.
2.1. Infrastructure

The infrastructure component consists of 7 projects implemented one in each of the targeted municipalities, except Muhammara where two infrastructure projects were implemented as detailed in Appendix 1. The planned activities related to this component are almost completed except for the Deir Amar project as per following.
During the first reporting period, and based on grant contracts signed with each of the targeted municipalities, UNDP assisted the municipalities to prepare the contract folders including the project tender documents and drawings, the bidding process, to select the convenient contractor, and finally to have the contracts between the municipalities and the selected contractors signed. 
The infrastructure projects in Minnieh, Bhanine and Muhammara (one of the infrastructure projects implemented in Muhammara) consisted of roads rehabilitation, retaining walls and asphalting. Those projects are already completed. The works were implemented as per the work plans with some delays in the municipality of Minnieh because of families’ conflict specific to the area. UNDP engineer and the major of Minnieh had to directly intervene with locals in order to resolve the conflicts and facilitate the continuation of the works’ implementation. A document focusing on the lessons learned was consequently produced
. Furthermore, public lighting network was implemented and is already operational in Muhammara village. UNDP engineer collaborated closely with the municipality and with Electricity Du Liban (EDL) - regional office in Halba in order to identify the most suitable corridor for the public lighting network in a way to avoid any electricity choc and dangers particularly that this network is implemented inside the most populated area in the village of Muhammara. A private company, selected through competitive process, implemented the works in collaboration with EDL. From an integrated perspective and as UNDP achieved the implementation of the public lighting in the adjacent area of the camp that falls under the jurisdiction of Muhammara municipality, the project complemented this initiative by establishing two medium/low voltage sub-stations (pole mounted) in addition to the public lighting. An understanding was reached between UNDP and the municipality of Muhammara stipulating that UNDP will establish the electricity network needed while the municipality will cover the monthly (running) cost of the public lighting related to the adjacent area of the camp and the Muhammara village directly to EDL as per the usual electrical administrative procedure.
Projects in Bebnine and Beddawi were completed as furniture and equipments needed were purchased and provided. The new Municipal Centre in Bebnine is already operational. The equipment for solid waste collection and municipal works are already functional in the municipality of Beddawi.

Important progress was made related to the implementation of the municipal health care clinic in Deir Amar as the equipments were purchased and properly installed in the premises of the health centre in the municipality. A health consultant was recruited to assist the municipality to achieve mainly the following:
· Identify the needs of the health centre in terms of human resources;

· Identify the services to be delivered by the clinic according to the local needs and local offers and consequently identify mechanisms to ensure the sustainability of the clinic;

· Identify quality control mechanisms in order to ensure a delivery of a good quality of the services to be provided by the clinic;
· Liaise with the Ministry of Public Health (MoPH) and Ministry of Social Affairs (MoSA) in order to ensure available government support and assistance for the health clinic and facilitate the integration into the Primary Health care network of the MoPH.

Collaboration of the health consultant with the municipality as well as with the technical team responsible of the functioning of the clinic started. It is planned that the clinic will be operational in January/February 2009.

2.2. Livelihoods
2.2.1. Socio-economic survey on the six surrounding municipalities
In 2008, after the NBC crisis, UNDP collaborated with ILO with the objective of conducting a livelihoods survey in the Lebanese surrounding areas of NBC in order to gain a clear picture of needs for livelihoods interventions and to gather needed data on the area in terms of socio-economic conditions. ILO contracted the Consultation and Research Institute (CRI) to implement the survey. In parallel, UNRWA contracted CRI to conduct similar survey in Beddawi and Nahr El Bared camps. CRI was asked to prepare similar questionnaires and conduct simultaneously the two surveys in order to allow comparisons between the northern Palestinian camps and their Lebanese surrounding municipalities.
The UNDP/ILO survey was launched in July 2008 and has been completed. A first draft was submitted for review in November 2008. A final report was submitted in December 2008
. 
2.2.2. Support to Lebanese population living inside NBC

The Lebanese population living inside NBC is to be considered as an important target group and should be supported as it heavily suffered from the crisis and does not fall under UNRWA’s mandate. UNRWA launched a micro-credit program targeting the Palestinian business owners in NBC in order to support them restart their activities and recover their income generation sources. In addition, international NGOs in partnership with local NGOs active in the camp are running grants and tool kits programs targeting mainly the Palestinians in NBC with the aim of providing them necessary support to also restart their businesses and recover their income generation sources. This situation leads to additional frustration within the Lebanese community living inside NBC and push the Lebanese community to call for several strikes. In this context, UNDP conducted a quick survey of the Lebanese population living inside NBC in order to better identify this population and to assess its living condition and post-crisis needs
. An in-depth assessment, case by case studies, to evaluate the needs in order to support Lebanese population restarting their businesses is launched. The objective of the case by case studies is to allow designing a suitable intervention aiming at supporting the targeted community to restart its businesses and recover its sources of incomes.
2.2.3. Environmental assessment

UNRWA and UNDP jointly commissioned for an Environmental Assessment (EA) to take place in the NBC camp, with the aim to develop an action plan consisting of a series of practical, integrated and ready to implement structural and non-structural measures for rebuilding NBC in a sustainable manner while addressing significant environmental damages caused during the conflict of summer 2007. The assessment that targeted originally the old camp, started in April 2008. Later on in May 2008, it has been agreed within UNDP that the study originally covering the NBC area will also be extended to the adjacent area and the six municipalities in the surrounding area of the camp. 

Results of the assessment incorporated in final documents were completed during this reporting period and provided by to UNRWA and UNDP. A joint event, within the inter-cluster meeting, was organized and main results of the assessments were presented to a wide public including all clusters members (INGOs, NGOs, UN-Agencies, LPDC and local associations) in addition to representatives from municipalities and key local actors interested in the environmental issues in the area
.
2.2.4. Workshop on construction sector in cooperation with ILO
A joint UNDP/ILO Value Chain Analysis workshop targeting the construction sector was conducted from 13th till 28th of October. The objectives of the workshop were to i) enhance the implementation capacities of local stakeholders (municipalities, public, private and civil society) in identifying and providing direct services to recover sustainable livelihoods and ii) enhance the social dialogue among Palestinian and Lebanese public, private and civil society local stakeholders and iii) build their capacities in designing and proposing local economic recovery plans /projects to relevant national and international programmes/organizations dealing with economic recovery. 
Details related to the methodology, preparation, implementation and the results of the workshop are included in a final report prepared by ILO team responsible for this activity
.
2.2.5. Enhancing the fishing sector
The specific objectives of the overall intervention targeting the fisheries sector in Abdeh harbour are i) supporting the joint fishermen’s cooperative through provision of technical assistance and fishing equipment ii) enforcing structural improvements aimed at increasing the efficiency of the harbour facilities iii) improving the living conditions of the fishing communities including Lebanese and Palestinians and iv) promoting better community relations between the Lebanese and Palestinian communities. 

The structural improvements, first step of the overall intervention, will consist of the dredging and the cleaning of the harbor’s basin. In order to implement this activity, preparation works are already underway. A technical mission from UNDP-Iraq was conducted in July and infrastructure works to be implemented were identified. In addition, preparation for tender document issuance is on-going. Several consultancy meetings with Ministry of Public Works and Transport (MoPWT) as well as with the consulting company who did the initial works for the establishment of the harbour were also conducted. Site investigation operation including an environmental assessment and an UXO survey is underway. Previously, laboratory tests to be implemented identified according to the requirements of the MoPWT and those of the Ministry of Environment (MoE) as well as per the standards determined by environmental experts. ToR for environmental assessment specific to the Abdeh harbour was prepared and the assessment commissioned in November 2008. The environmental assessment is a major step forwards the issuance of the tender document. The objectives of this assessment are the followings:
1. Review proposed list of requested parameters to be tested and advise on adequacy and need

2. Undertake the required soil and water sampling and testing

3. Analyse results and report on environmental impacts

4. If possible, identify sources of pollution and propose practical solutions and plans to reduce environmental impact

5. Propose recommendations for dredging of the Abdeh Harbour in the most environmentally sound manner while minimising public health impacts

6. Propose most appropriate treatment or disposal method for the dredged material of Abdeh 

7. Assess costs implications of all proposed measures.
From other side, several field visits and focus groups were conducted with Lebanese and Palestinians fishermen in order to better understand their socio-economic situation and identify suitable activities to be implemented aiming at enhancing their living conditions. Furthermore, field visits to different local actors such as the “Rayess El Mina”, Syndicate of fishermen in Northern Lebanon, the cooperative of fishermen of El Mina were conducted. A review of all existing documentation on fisheries sector in the area was completed with the objective of having a global view of the sector at local, regional and national levels.
2.3. Lebanese Palestinian Dialogue Committee (LPDC) 

During this reporting period, UNDP continued to play a critical role in supporting the LPDC through provision of both technical and financial assistance. LPDC with the support of UNDP has been actively liaising with UNRWA to ensure interventions inside and outside the camp are coordinated and implemented in a coherent manner, maximizing dialogue opportunities between the two communities.
2.5. Building capacity of local leaders and Community Based Organizations (CBOs)
2.5.1. Capacity building for local leaders

As a component of the recovery efforts in the Lebanese community, an intervention focusing on capacity building and advocacy activities started in partnership with UN-HABITAT. The main objective of this component is to enable the local governance actors to engage in good governance and play a significant role in promoting sustainable recovery and development. Also, activities such as learning, dialogue and information exchange on governance issues are in progress.
International Management and Training Institute (IMTI) was selected to implement the activity. A launch meeting in order to introduce and present the project to the six targeted communities was conducted on the 8th of October 2008. IMTI has undertaken a needs assessment involving the six municipalities with the aim of identifying major issues of concern and developing a customized training program for implementation using UN-Habitat and other relevant training manuals. The needs assessment was implemented through a focus group meeting and field visits to each municipality in order to fill questionnaires that will enable to have detailed information on the municipalities needs for the training program, and to find ways to face challenges/obstacles facing the proceeding of their projects. Results of the needs assessment were submitted in December 2008
. Meetings were also held with NGOs / CBOs members to inform them about the project and its objectives and encourage them to participate in the various events. The needs assessment confirmed the relevance of the capacity building program proposed by UN-HABITAT including i)competencies for Local Elected Leaders (for elected and local leaders in the six municipalities) ii) introduction to Local Government Finances (for elected leaders) iii) creating a Financial Framework for Local Governments (for members of the procurement committee and executive leaders) and iv) building Bridges: strategic planning & conflict management (for local leaders, elected leaders, NGOs and CBOs).

The validation of the results was conducted in the 12th of the December 2008 through an event including representatives from the six municipalities as well as representatives of local NGOs and associations. UNDP, UN-HABITAT and IMTI joined their efforts and undertake an important mobilization activity to invite potential participants to the training. Courses already started in December 2008. 
2.5.2. Capacity building for CBOs

Within the Early Recovery project targeting the NBC surrounding municipalities, the livelihoods component act as a core pillar facilitating the promotion of social integration and cohesion with the aim of reducing tensions between the Lebanese and Palestinians communities. It focuses mainly on creation of employment and incomes generation in the main economic sectors developed in the region, including Lebanese living inside the NBC. In order to ensure long term impact of livelihoods interventions as well as dialogue and reconciliation initiatives targeting the youth in the area, the project will support credible local community based organizations (CBOs). These CBOs will be instrumental in enabling the community to play a significant role in the recovery and development interventions. Furthermore, the CBOs will play a constructive role in the sustainability of the activities to be implemented under the youth and reconciliation component of the UNDP project. Given the existing vulnerabilities prior to the conflict aggravated by the adverse impacts among communities and livelihoods, local CBOs have a crucial role to play in the recovery and preventive development in post conflict phases. Accordingly, they must have both the skills and the capacities to act as effective partners in all aspect of the recovery and preventive development.

During this reporting period, a concept note on capacity building for CBOs was prepared and the activity should be kicked-off in the next reporting period.

2.6 Youth and reconciliation
2.6.1. Summer School

As a first youth reconciliation activity within the project, a summer school was conducted in Ramlieh-Aley at the Association for Forest Development and Conservation (AFDC) from 24 till 29 of July 2008. The Lebanese Centre for Policy Studies (LCPS) was selected to implement this activity in collaboration with the Lebanese Conflict Resolution Network (LCRN). The Summer School brought together twenty two Lebanese and Palestinian young participants between 18 and 27. The selected participants are from the two Northern Palestinian camps, Naher El Bared camp and Beddawi, as well as from their six surrounding municipalities. The objectives of the Summer School were to help breakdown the prevailing stereotypes between Palestinian and Lebanese youth by conducting direct interventions and building a vision for their future. The program focused on introducing a general understanding for Conflict Prevention and Transformation. It was successfully implemented by practical skills and techniques conveyed through an interactive methodology including case studies, simulations, and innovative learning methods. The Summer School did not only focus on training, but went beyond that in order to empower beneficiaries to be actively engaged on the grassroots level to implement their ideas and transform them into projects.
The training agenda focused primarily on interpersonal conflict resolution skills needed for collaborative problem solving. Demonstrations, role plays, simulations and small group exercises were utilized in the program and were used to illustrate many of the theories presented, as well as to spark additional insights and ideas. The training workshop covered the following specialized topics:
· Conflict Resolution Processes
· Conflict Analysis Techniques
· Conflict Resolution Strategies
· Constructive Communication Skills
· Empathy Skills
· Planning and Preparing for a Constructive Confrontation
· Collaborative Problem Solving Skills
· Reaching and Detailing a Mutual Agreement

The agenda included a session held by Adolfo Calatrava from the University of Grenada who was invited by the Spanish embassy. He tackled the Power Sharing solutions to conflicts in the Modern Era. Calatrava introduced the participants to the evolution of the concept of war, the new kind of wars or conflicts, the intrastate / ethnic conflicts, the consociational States and power sharing giving the example of the Dayton Agreement in Bosnia. He also assigned part of the presentation to speak to the participants about the favourable conditions for power sharing. 
The summer school ended with a closing sessions gathering journalists and representatives from different embassies and donors namely the Italian Cooperation, the Spanish embassy and OTI. During this session, the participants suggested future projects to implement together. A follow up session with the trainers was organized on Sunday September 7th, 2008 from 10:00 till 5:00. The participants presented conflict cases from their daily lives and explained how they used the skills they gained from the summer school in order to solve these latter. 
2.6.2. Screen of a film followed by a dialogue session

As follow-up to the suggestions proposed by the participants to the summer school, a film “Refugees for live” was screened and followed by a dialogue between youth. All preparation works, namely the selection of the film, the invitation, the logistics, etc. were implemented by the participants to the summer school assisted by UNDP team. The preparation works required six meetings where the youth were discussing together, trying to find consensus and making decision. This was also an opportunity to mobilize more young people to join the group of the participants to the summer school. The dialogue was facilitated by a moderator hired by UNDP at this end. Almost 150 youth people attended this activity which was implemented in the presence of the film director Hadi Zakkak.
3. NEXT STEPS FORWARD 
The steps forwards consist mainly of carrying on the on-going activities detailed above and to continue progressing with the other activities as per the work plan attached to the present report.

Appendix 1
	Municipality
	Project

	Bebnine
	The municipality outlined the provision of equipment and goods to make the Municipal Centre operational as their core priority. This is implemented with the aim to enhance the municipality’s capacity as a service provider, responding adequately to the community’s needs. 

The equipment comprises of furniture and other facilities such as audio and visual equipment for offices, conference and meeting rooms, as well as, a Computer Learning Centre. The activity also comprises of fixing the surrounding environment of the building.

	Beddawi
	During the clashes at NBC, the majority of displaced Palestinians moved to Beddawi. At present, at least 6000 of displaced refugees are living outside the camp area in addition to those who have re-housed inside the camp. Consequently, the municipality is encountering difficulties in terms of delivering services such as electricity, which now surpasses its usual need and capacity. As an effort to assist the overwhelmed private company taking care of waste disposal in the area, a request has been made for funds from the project to be used to procure equipment for the Municipality to take on some of the waste disposal in the area. UNDP through the project thus provided equipment that is be used both for waste collection and disposal as well as public works usually taken on by the municipality. 

	Bhanine
	Bhanine is one of the municipalities bordering the NBC directly. In addition to large destruction of businesses during and after the clashes, Bhanine also faced grave road infrastructure damages due to heavy military tanks passing through. Given that the majority of the roads in the village were in bad condition even before the clashes, the municipality of Bhanine set the rehabilitation of roads networks as a core priority. So far, several parts of the network have been completed through the municipality’s own resources and with the Word Bank budget allocations to the municipality, the road network as a whole will be covered. In order to support the municipality to achieve their rehabilitation priority, the UNDP Project contributed to the overall outcome, by funding the completion of two additional roads identified by the municipality.

	Deir Amar
	Prior to the conflict, the Lebanese population outside of NBC used to purchase goods and services, especially health services, from the NBC. The services were of relatively good quality and supplemented lack in the municipalities. The situation has, however, drastically changed with the conflict and its aftermath and left populations without access to basic health providers. 

The municipality of Deir Amar constructed a new municipality building, which includes space for a public clinic that has been endorsed by the Ministry of Public Health (MoPH). As the region lacks this basic service, the clinic will serve the wider region in addition to the municipality of Deir Amar. In collaboration with expertise from the World Health Organisation (WHO), equipment was provided through the UNDP project to make the Clinic functional. Additionally, WHO provided technical expertise through the selection of a consultant to ensure that relevant links are established with the MoPH’s Primary Healthcare Network. The consultant will also guide the Clinic’s activities to ensure formation of a Community Based Health Care Centre, where issues such as prevention will be taken on by staff, and ensuring sustainability of the overall intervention. 

	Minieh 
	The municipality of Minieh has the largest population of the six targeted municipalities. Due to this, the Municipality will be receiving a large budget allocated to infrastructure by the World Bank (WB), which will cover most infrastructure needs. In order to avoid overlapping, the UNDP Project jointly with the municipality, identified rehabilitation of irrigation channels for agricultural activity as priority intervention. Implementation of this activity supports income generation activities amongst farmers in the target area, through enhancement of agricultural infrastructure. 

	Mhammara
	The municipality of Mhammara is one of the municipalities directly bordering NBC. In addition to large destruction of businesses in the municipality during and after the clashes and large scale displacement particularly of women and children from the village, Mhammara faced direct physical infrastructure damages, including severe damage to roads by military tanks and vehicles. The population of Mhammara was most hard hit by the conflict and given this, the UNDP project funded and implemented more than one initiative in order to assist the recovery of this community and also to promote better community relations with the Palestinian population. 

As an identified priority by the Municipality, the road at the entry of the village of Mhammara, including water drainage channels and retaining walls was constructed. This initiative will be complemented by the WB by completion of similar work through an allocated budget for the Municipality. The budget allocation by the WB to Mhammara is relatively small and thus coordination to gain larger impact is vital. 
Additionally, UNDP will support the municipality through rehabilitation of two electricity stations and public lighting in the village. actually, Muhammara village is expanding as it attracts residents from Akkar area willing to live closer to the cities such as Tripoli and Beddawi and seek for jobs their and also from Minnieh desiring to invest mainly in agricultural sector as the land rental is cheaper than other location in the area. This situation leads to an overload on the electrical networks. Accordingly, the municipality of Muhammara identified the rehabilitation of the two electrical sub-stations as core priority.


� Project document for Phase II is available.


� Document on lessons learned related to infrastructure is available.


� Final UNDP/ILO report is available at � HYPERLINK "http://www.undp.org.lb/ProjectFactSheet/projectDetail.cfm?projectId=83" �http://www.undp.org.lb/ProjectFactSheet/projectDetail.cfm?projectId=83� 





� Results of the survey are available � HYPERLINK "http://www.undp.org.lb/ProjectFactSheet/projectDetail.cfm?projectId=83" �http://www.undp.org.lb/ProjectFactSheet/projectDetail.cfm?projectId=83�


� Results of the environmental assessment targeting the surrounding areas are available at 


� Final report related to the PVCA on construction sector in NBC and surrounding area is available.


� Training need assessment report is available.
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